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16 July 1946
TS — L‘}'«C/
MEMORANDUM TO: | L“rxm::g Chief, PSRO
FROM : | I
Subject . Personnel Requirements of Training Branch

1. The attached charts have been prepared in responss to your
request of 15 July 1946, Sinoe the probvlems of the Training Branch diffe:
acmewhat from those of the other branches of FSRO in thet we must asgess
gnd train for the entire organizstion, these charts can only supgest in
orude form our present organisotion and fusure requirements., e are our-
rently prepsring a detailed snalysis of our functions and sn appralsal
of our strengths and weaknessss, Then this is completed, we will he able
%o present in more convincing form our future reguirements.

2, Our most obvious weakness is in our lack of personnel to

conduot research. By % gsearch” we mean enythin ading the latest
book om Russis to prepsring jecture notes for an
| Until we have s compa A 25X1

we cannot functlon as @ al Training Branch. Right now, 1

formerly of our steff, is availeble, snd would be the ideal men
around whom to bulld a suall resesrch unit. However, unlece we are gran.ed
a slot for him jmmediately, he will sign a contract with a college before
the end of July. Actuslly, we would not need to employ him i{mmedietely--
perhaps not until 1 September--but would have to nromise a job as of theau
dete. A slot (P-b or its equivalent) is therefors requested a8 of 1 Septen~
ver for | |-

3. The other personnel needs are not so pressing, though should
be filled gradually between now and 1 Jsnuary. Since we have already heer
granted an increase in the assessment steff, this lsrger steff, when re-
srulted, will be able to hendle eny new reoruiting--such as for tatin Anmerios--
where it ocours.

4. Aside from the Civil Service slot requested for | }
the other positions could be filled by qualified Army or Revy personnel,
provided thers was some assuranoce that they would remein in this country
end in the service long encurh %o be of some value to the Treining Branch.
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